ITAM: What it is

IT Asset Management Overview
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i
A Simplified Life Cycle View llﬁil

IT asset acquisition IT asset change IT asset disposal
management
Selection, request, Termination of use.
approval, All changes that Environmental

acquisition, happen to the asset disposal. Data
delivery, during the lifetime erasure.
config/setup, of usage (or non-
install, training usage)

\ < REPLACEMENT
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Every Asset has two Profiles: Financial & Technical

Financial, Physical, Contractual
Characteristics and History

IT asset acquisition IT asset change IT asset disposal
management
Selection, request, Termination of use.
approval, . All changes that Environmental

acquisition, happen to the asset disposal. Data
delivery, during the lifetime erasure.
config/setup, of usage (or non-
install, training usage)

( =

Usage, Service/Support, Config-changes, M/A/C’s
Characteristics and History

7
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i
Every Asset has two Profiles: Business & Technical |||J‘dl

(] Business Data: Facilitates Business Decisions

Financial, Physical, Contractual : " Cost

Characteristics and History ] g;:\:lkrvalue
I = icenses

: = Contracts

: : = Compliance
IT asset acquisition IT asset change IT asset disposal

management = Refresh timing

Selection, request, Termination of use. ] Change in value
approval, ' All changes that Environmental :

P om i
acquisition, happen to the asset disposal. Data . Serial #
delivery, during the lifetime erasure. : = Owner

config/setup, of usage (or non- P
install, training usage) § Char.gEbaCk -
: = Physical Location

( =

Usage, Service/Support, Config-changes, M/A/C’s
Characteristics and History

//
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i
Every Asset has two Profiles: Business & Technical llﬁil

1 Technical Data: Facilitates Service/End-of-Service Decisions

Financial, Physical, Contractual
Characteristics and History

IT asset acquisition IT asset change IT asset disposal
management
Selection, request, Termination of use.
approval, ' All changes that Environmental

acquisition, happen to the asset disposal. Data . Conflguratlon
delivery, during the lifetime erasure. : = Upgrade history

config/setup, of usage (or non- : = Service History
install, training usage) . .
: = Utilization

: = Software
}< : = Dependencies

: = Network location
Usage, Service/Support, Config-changes, M/A/C’s i = Security profiles
Characteristics and History : = Authentication

//
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i
Every Asset has two Profiles: Business & Technical ll{ﬂl

[ Profile Data exists in two logically separate repositories,

support two separate functions

......................................................................................................... ITAM
Financial, Physical, Contractual -

Characteristics and History

Asset Mgt

Asset
Register

IT asset acquisition IT asset change IT asset disposal
management
Selection, request, Termination of use.

approval, i All changes that Environmental
acquisition, happen to the asset disposal. Data -
delivery, during the lifetime erasure. : / \
config/setup, of usage (or non- . Service Mgt
install, training usage) \_/
: Configuration
Management
; Database
Usage, Service/Support, Config-changes, M/A/C’s (CMDB)

Characteristics and History { — ]\_/
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Business and Service Decisions need DATA! IPﬁil

(1 Where does the DATA come from? ©m

IT Infrastructure

/ IT Asset Management IT Service Management \ Library V3

Mon discoverad
Contractual
Financial
Warranty
Supplier
License

Discovered
Data

Geographical
Cwnership
Allocation

Service Definitions
& Cl Relationships

Incident Resolution
Request Fulfillment
IT Operations
y Finance -
I | Procurement Service Desk
<« Shipping/Receiving
Business Decisions Contract Management
Return on Investments
Utilization Management

Investment Optimization

Processes Technology People Processes I Technology “

Procurement Events Installation Event Discovery / Audit Eol Events
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i
Why we want this data: ITAM Goals ll’Jﬁ"

O Audit and Compliance (e.g. software! , security, valuation)

O Improving hardware utilization (e.g. asset-to-employee
ratios)

 Providing support for change (e.g. age of systems versus
new software)

d Providing a foundation for CMDB data and ITSM
operations

1 Reducing Licensing and Maintenance spend (e.g.
shelfware, redundancies)

[ Technology Lifecycle Management (e.g. asset refresh)

O Tracking service costs (e.g. TCO by asset models)
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Software Audits (SAM sub-discipline)

2013-14 Key Trends in Software Pricing & Licensing Report,
prepared by Flexera Software and IDC:

d

85% of organizations are out of compliance with their software license
agreements

63% were audited by their software vendors in the last 18-24 months (58%
by Microsoft, the most aggressive auditor)

56% were handed true-up bills (21% for a million dollars or more).

Almost a quarter of enterprises — 21% -- were invoiced $1 million or more
for true-ups

For enterprises with S3 billion or more in revenues, 33% report being
audited three times or more over the last 18-24 months.
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i
ITAM Challenges: Data, then Tools, then Enforcement ll)ﬁil

d Ever getting started!!!!

 And then re-starting a couple of @/

times... O e b
Dodx@hcate/ records
0 Maintaining executive support Q'DM@/
until they get some visible wins uality Triiogrity
7 T~
and attributes ?
O Finding the data, scattered all Accuracy \
over the organization, in i Completenes
different databases o pren?

 Data normalization, reconciliation and integrity
[ Keeping up with new data while trying to analyze the above data!

1 Keeping the asset data quality high — from outside partners
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ITAM Challenges: Data, then Tools, then Enforcement llﬁil

D Big QueStion: One Database (/- IT Asset Management IT 5ervice Management \
or Two (or Three)? - =y
Can the ITSM CMDB be =

‘stretched’ enough to cover all
the needs of ITAM, and of

specialist SAM? - the consensus is
‘not really’ and ‘not yet’

: ; Sarska Dedinitions
™ = & O Pelsrfeadiipe
-

.

.

.

[ ;

The level of integration between ITAM and ITSM Ponpin Fomrons “erbesiagy || el

Fully, 20.69%

"
“~.  Single Source /
‘. of Truth

AMDB

Dis ovary
Reporting S nfig Mgmt -
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i
ITAM Challenges: Tools — Plenty of Vendors IPﬁ"

d Maintaining executive support until they get some visible wins

& Capterra Top 20 Most Popular ITAM Software
Customers Users Google+ twikke Linked [T facebook E3KLouT
olarwinds ¥ | 150000 | 3000000 2827 8352 16281 14107 | 60
Managetngine 120000 48
ORACLE 24000 88
(v [ 9000 1 72
22000 , 58
ks’ s o Top 5 by Number of Users: =
& bme | 15000 | a
Kaseya | 10000 | | 48
Sy<Aid 10000 . CA (IT Asset Manager) 49
e SRR ) \janageEngine (AssetExplorer) | -
@freshservice | 5000 | 56
e 5 4800 . BMC (Remedy Asset Mgt) &
sy | neo | . InvGate (Assets, online) _ 92
Sevochow | AW ServiceNow (Asset Management) j =
7~ INNOTAS 500 as
B3 LANDESE 1000 53
W Axios 1000 48
CHERWELL _ 500 49
Scalable 500 DU 0o | U S 35
W oz [ 200 4000 13 812 47 36

A Chart Brought to You By £ Capterra
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i
Enforcement? Only when “Mature” (Industry Models) Il’Jﬁ"

O Until you have good data, enforcement of standards is difficult to achieve

= Enterprise-wise refresh plan, built on data

* Integration with all other Systems of Record <1% | Value Creation |Transformation| Service-Aligned
= Part of Culture ("the way we work here")

Automated requisition
Beginning to correlate service/TCO to assets

ITSM growing and interacting 5% |Service-Oriented| Optimized Proactive Optimized
Data being used in decisions

Workflow automation

An official ITAM job role
Auto-discovery tools integrated into helpdesk
Standards enforced Business
First ITAM policies and documentation of 20% Proactive . Defined Proactive
procedures Integration
= Data starting to accumulate in repository, but
quality too low for decision making
= No repository, some asset lists
= Relies on physical inventory and some
discovery tools o o = =
= Some progress on standards 45% Reactive Progressive Aware Reactive
= No centralization
ITAM part-time resources
Nothing centralized (data)
No dedicated ITAM resources q o . .
Fire-fighting 30% Chaotic Chaotic Chaotic Chaotic
Some standards but no way to enforce them.

Gartner,
MetaGroup

Description of Level % of Firms TPG RAPA ITS, HP
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i
Progress: Growth in Maturity and in Reach ll'Jiil

Growth in Enterprise-wide influence and
enforcement normally requires centralization
of function and incentives to co-operate.

Growth in
ITAM
Enterprise
Reach
& Enterprise-
wide
Compliance

Growth in Process and Capability Maturity
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j
Sample Question: Track and Manage PC’s llﬁil

0 “How do companies that own PC’s effectively track/manage them?”

O A lot depends on the level of centralization and cooperation in the
enterprise, especially at Sourcing and charge-back...

O A lot depends on existing ITAM and ITSM capabilities

Fixed assets register?

CMDB or other databases at the service desk?

Lessor asset database

VAR supplier?

Question: “how integrated do you need the processes to be (now)?”

1 Where: Software licensing function?
O Where: Contract management function?

 But staffing levels for this an open question still—maturity level?
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Where we can help
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HTF/Client ITAM processes intersect at key points ll%il

Request initiation

*End-User or Manager
inputs technology request

Service Desk order generates
Requisition, Technical Order
Evaluation, Check Inventory, and
Record Creation in Data Repository

*Budget
*Compliance
*Security

*Scheduled refresh
process creates order

Systems of Record

— Approvals — Service Desk ¢——) Procurement & AP 4-—'——5

e Vendor/Supplier

*Source Product
*Imaging/tagging

T

PO/Sh|pp|ng Notice

[y

GJ -
Order Placement with supplier. % 5
Asset record updated from S 2 € *Shipping
supplier data ,e.g., delivery date; '049,,0 ko, x
AP receives/pays HTF invoice at /”70,1; Cy s E
7 > T
end of quarter \&()» /q% mJ

y
Huntington Technology Fmance
*Reconciles invoice

*Creates monthly acceptance certificates

*Financial systems
*ERP, EHR, ops mgt.
*Compliance records
*Specialty archives

Disposition

*Packaging/Logistics
*Removal of Assets
*Destruction of Assets

Management

= <Return to HTF for
;... femarketing

License harvesting
*Data migration
*Data wipe / DD cer’uflcate

¢ End-of-term options:

:+Terminate and return (refresh)
. *Extend
¢ «Purchase

E-Backups

IT Asset Management Registry &
IT Service Management Database

Support
Retirement =~ osrerreremremrensfonmnnnnnnan, Operations Cent’er
@ . .Management
&  Asset Transition

O

E-Pen‘ormance Mgt
=«Utility metrics
=eCompliance monitor

seInfrastructure Ops

for client execution
*Generates payment to Supplier
*Updates Assetview with lease info
*Generates lease billing at end of quarter

Installation Services

*Accept supplier shipment
*Bar code asset delivery
*IMAC updates to repository

+Desk-side support Employee Data
*Help desk
*Break/Fix

*Systems Change Mgt

*HR
«|dentity
*Access controls
*Role-based
customization
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i
Giving Rise to a Quality Data Feed From All Vendors llJﬁil

DO

Vendor invoices come to HTF, from
all vendors

Vendor
HTF enters all ITAM data into our A
systems — requiring 100% fidelity Vendor B
(mission-critical function)
This data is maintained in complete
detail, and is accessible by customer
as needed.

Data access &

Client ITAM exchange et . "
repositories o pece HTF Mission-Critical Internal Systems

For our customers, this means NO data entry risks or costs

The more assets—however diverse—flow through us, the less data gathering
and quality testing is required by our customers

Sale-leasebacks — as a means to begin toward refresh cadence — generate similar
data, about used/historical assets.
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i
Operations/Interactions Must be Highest Quality ll)ﬁil

Cost of Quality / Impact of Quality ...to avoid impacting
: fd our clients here

Business Process
Disruption

LoSs elements:

Rework / redundancy
Transaction backup during

Cost of Quality rework

Management intervention
Downstream delays
P Shortages
Cost of Good Downtime
Quality Employee morale
E Loss of output
Prevention Costs S Remediation meetings
E Additional paperwork

Appraisal Costs

We invest heavily in process
quality and monitoring

[Philp B. Croshy, Qually Is Free] HUNTINGTON TECHNOLOGY FINANCE 20




HTF ITAM Maturity Model: Where we can Help

Enterprise-wise refresh plan, built on data
Integration with all other Systems of Record
Part of Culture ("the way we work here")

Automated requisition

Beginning to correlate service/TCO to assets
ITSM growing and interacting

Data being used in decisions

Workflow automation

An official ITAM job role

Auto-discovery tools integrated into helpdesk

Standards enforced

First ITAM policies and documentation of procedures
Data starting to accumulate in repository, but quality too
low for decision making.

No repository, some asset lists

Relies on physical inventory and some discovery tools
Some progress on standards

No centralization

ITAM part-time resources

Nothing centralized (data)

No dedicated ITAM resources

Fire-fighting

Some standards but no way to enforce them

Description of Level

% of Firms

Service-
Oriented

Proactive

IB)

Assist in TCO analysis and refresh planning

Create incentives to centralize via cash savings
Stimulate lifecycle-thinking via cash savings
Consolidate data (via multi-OEM leases)
Stimulate TCO-thinking via our Research services

Perform selective inventory audits
Create incentives to centralize via cash savings
Consolidate data (via multi-OEM leases)

Perform selective inventory

Create incentives to centralize via ITAD convenience
Create data feed from ITAD processes

Consolidate data (via multi-OEM leases)

Perform asset inventory
Monetize used assets (Remarket or Buy them
Start building your ITAM database
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